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[bookmark: _Toc196899779]Introduction
Matic Building Services acknowledges that our daily operations can have both direct and indirect impacts on the environment. We are committed to protecting and enhancing the environment through effective management and by adopting best practices wherever feasible. Environmental considerations are integrated into our business decisions, and we strive to adopt greener alternatives throughout our operations.
This policy outlines our approach to conducting business in a manner that avoids undue environmental impact and ensures compliance with all relevant environmental legislation. It applies to all operations of Matic Building Services, encompassing all employees, contractors, working partners, and businesses working for and on behalf of Matic Building Services.
[bookmark: _Toc196899780]Sustainability
To identify significant environmental aspects of our business, we assess the environmental impacts across all projects delivered onsite and office-based activities. Operations Managers and Site Management implement agreed methods to control, minimize, or prevent adverse environmental impacts. Policies, procedures, and working practices are communicated throughout the business to minimize negative environmental impacts resulting from our activities.
Objectives and Targets
Matic Building Services has established environmental objectives, targets, and programs, set at the highest level within the business and reviewed regularly:
· Reduce office utility usage by 5%
· Improve material efficiency on-site
· Reduce vehicle emissions by 10%
· Reduce waste volumes by 10% and improve waste recycling by 5%
· Raise awareness of environmental issues across the business through training
Labour Standards
Matic Building Services maintains documented policies to ensure good labour and working standards, complying fully with relevant legislation. These include:
· Equality & Diversity Policy
· Recruitment Policy
· Modern Slavery Policy
[bookmark: _Toc196899781]Supply Chain Framework
Potential supply chain partners are assessed before approval, evaluating areas such as Health & Safety, Quality Control, and Financial stability. Where relevant, feedback and training are provided in response to identified sustainability issues.
[bookmark: _Toc196899782]Supporting Local Organisations
Where viable, Matic Building Services partners with supply chain entities local to relevant sites, ensuring investment in the local economy and reducing carbon emissions associated with transport and deliveries.  Whilst the business will utilise Nationwide suppliers, where practicable, local branches will be utilsed to minimise the carbon footprint of the delivery.
[bookmark: _Toc196899783]Legislation and Best Practice
Matic Building Services ensures compliance with all relevant environmental legislation, including but not limited to:

· Environment Act 2021: Establishes legally binding environmental targets and the Office for Environmental Protection (OEP) to oversee compliance.
· Energy Act 2023: Addresses energy production, carbon capture, and storage, promoting low-carbon technologies.
· Levelling-up and Regeneration Act 2023: Introduces environmental outcome reports for certain consents and plans, affecting planning and development processes.
· Climate and Nature Bill (Pending): Aims to integrate climate and biodiversity targets into UK law, emphasizing the need for a comprehensive strategy.
We stay informed of legislative changes through partnerships with Spectra Safety and participation in industry events. Updates to procedures are communicated to the workforce and supply chain via training, bulletins, and Toolbox Talks.
[bookmark: _Toc196899784]Two-Way Performance Reviews
Matic Building Services conducts Performance Review Meetings with suppliers regularly and/or at the end of each project. These meetings provide an open environment for feedback on performance across various areas, including Health & Safety and resourcing. Constructive feedback is utilized to improve processes and performance.
[bookmark: _Toc196899785]Sustainable Waste Management
Matic Building Services minimizes waste to landfill by adopting the Waste Hierarchy: Reduce, Reuse, Recycle.
· [bookmark: _Toc196899786]Reducing Waste
· Conduct robust surveys to ensure accurate measurements, leading to leaner material ordering.
· Train operatives in correct material application/installation and provide installation guides.
· Store materials securely to prevent damage or defects, thereby reducing waste.
· Select materials with minimal packaging and high recycled content where possible.
· Reuse materials onsite (e.g., soil for filling excavations) to reduce cost and waste.
[bookmark: _Toc196899787]Reduced Dependence on Finite Resources
Sustainable procurement is integral to supporting Matic Building Services and our clients in achieving sustainability targets. We:
· Select materials with minimal packaging, high recycled content, low embodied energy, and responsible sourcing.
· Integrate our supply chain early to identify energy-efficient specifications and leaner working practices.
· Collaborate with design teams to consider products requiring less maintenance and repair, reducing waste.
[bookmark: _Toc196899788]Carbon Reduction Initiatives (Onsite Energy Use)
Utilise energy-efficient plant and equipment (low emissions, low power use, quick charge) and ensure regular servicing.
Provide staff training on the correct use of equipment.
[bookmark: _Toc196899789]Carbon Reduction Initiatives (Emissions & Deliveries)
Employ a locally based workforce and supply chain partners where viable.
Assess environmental accreditations and policies of supply chain partners.

Develop bespoke Traffic Management Plans to control onsite traffic movement.
Produce delivery schedules to minimize unnecessary travel and avoid peak road usage times.
Implement energy efficiency measures at offices, such as instant hot water taps, motion-sensored lighting, LED lighting, pipework & valve insulation, and electric charger-points.
Encourage staff and subcontractors to promote environmental best practices.
[bookmark: _Toc196899790]Roles and Responsibilities
[bookmark: _Toc196899791]Directors
The Sustainability and Strategy Director, Dr. Daniel Strosnider, holds ultimate responsibility for implementing the Environmental Policy. Responsibilities include:
· Approving and owning the Environmental Policy.
· Setting environmental targets and objectives.
· Ensuring compliance with policy requirements.
· Allocating adequate financial resources to achieve environmental objectives
· Leading by example in considering environmental impacts.
· Assessing training needs and arranging suitable safety training.
· Investigating environmental incidents and complaints.
· Monitoring and updating information from internal and external sources.
· Coordinating activities related to spillages, dust, noise, and related procedures.
· Conducting site and office inspections.
[bookmark: _Toc196899792]Employees
Employees are expected to:
· Read and understand the Environmental Policy and comply with its requirements.
· Perform work in accordance with relevant risk assessments.
· Follow all instructions and safety procedures.
· Avoid unnecessary risks that could cause environmental harm.
· Observe all safe systems of work and safety procedures.
· Dress appropriately for the work environment.
· Report any environmental hazards or equipment defects.
· Act orderly in the workplace and refrain from horseplay.
· Avoid actions that could negatively impact neighboring communities.
· Adhere to site rules on personal conduct.
Legislative Updates 
	Legislation
	Effective Date
	Summary

	Environment Act 2021
	Ongoing
	Introduced legally binding environmental targets and established the Office for Environmental Protection (OEP).

	Energy Act 2023
	26 October 2023
	Focuses on energy production, carbon capture, and storage, promoting low-carbon technologies.

	Levelling-up and Regeneration Act 2023
	26 October 2023
	Introduces environmental outcome reports for certain consents and plans, affecting planning and development processes.

	Climate and Nature Bill
	Pending
	Aims to integrate climate and biodiversity targets into UK law, emphasizing the need for a comprehensive strategy.
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